Integrated Locality Working Priorities:
- Develop effective and efficient services which best meet the needs of the people and the places we live

- Increase peoples sense of influence in decisions affecting their lives and communities through open, fair and accountable

neighbourhood driven processes.

Methodology:

The new locality working approach is outlined in the design principles agreed by Executive Board.

Outer East Area Committee Priorities and Actions 2011/12

Appendix 3

Sustainable Economy and Culture

What do we How will we do it? Who? By When? Indicator Performance Measures
propose to do? (Service) (quantify the (evaluates the service)
(Outcome) achievement)
Residents in Outer | Deliver Community Centres Outer East Ongoing
East have access | delegation. Community
to opportunities to Centres Sub
become involved Group
in sport and
culture Support from Area Committee | Asset September 2012
for community facilities not Management
within the Area Committee sub group
portfolio
Support community based Voluntary & From June 2011
events such as galas, community

Christmas lights switch, arts
festivals etc

organisations

Provide Small Grants for local | AMT From April 2011
community groups to provide

sporting and cultural activities

Supporting improvement of Leisure Ongoing

existing sports pitches and
provision of new pitches such
as Thorpe Park




Providing assistance to
groups to acquire external
funding for projects eg Caird
Bardon

AMT

Ongoing

By providing better quality AMT From April 2011
facilities from available
funding sources
Supporting work Providing funding towards AMT/events March 2012
that helps town Christmas lights and switch on
and district events.
centres remain Supporting ‘in bloom’ and AMT/Leisure
commercially environmental groups
active and vibrant.
Area support in getting traders | AMT March 2012
involved in community forums
and with Parish Councils
Area Committee funding to AMT Ongoing
ensure town and district
centres are safe places to
visit, this includes Leedswatch
CCTV and various community
safety schemes identified
through ‘tasking’.
Children and Families
What do we How will we do it? Who? By When? Indicator Performance Measures
propose to do? (Service) (quantify the (evaluates the service)
(Outcome) achievement)
Provide a range of | Provide £20k of funding to LCC Youth July 2011
positive activities | youth service to deliver Service/ through to
for young people positive activities during Brigshaw High Easter 2012.

across the Outer
East .

school holidays including
confidence building, arts &
crafts, leisure.

School extended
services




Fund 2 weeks of cricket
coaching for youngsters aged
8 to 15 years during summer
holidays. Coaching by
Yorkshire CCC.

Yorkshire CCC

August 2011

Provide funding to ensure
programme of youth work
delivered from Halton Moor
Community Centre from April
— October 2011.

Youth Service

Summer 2011

Supported the Garforth Arts
Festival which provides a
range of artistic opportunities
for young people living in
Garforth, Kippax and outer
villages.

Garforth
Academy

July 2011

Safer and Stronger Communities

What do we
propose to do?
(Outcome)

How will we do it?

Who?
(Service)

By When?

Indicator
(quantify the
achievement)

Performance Measures
(evaluates the service)

Neighbourhoods
in Outer South are
clean and
attractive.

Deliver Environmental
Services delegation.

Locality Team

Ongoing

Fund gardening service for
elderly and disabled.

Swarcliffe Good
Neighbours

April to October
2011

Fund additional Community

Environmental

From April 2011

Environment Support Officer. | Action Team

Tackle top 10 asset related Locality September 2011
issues relating to Team/Asset

derelict/problem buildings Management




Provide £40k of funding to Locality Team April 2011
Tasking Teams to address
issues relating to community
safety and the environment
Fund a dedicated Community | Probation April 2011
Payback Probation Team to Services
work in Outer East.
Help support a Provide skips for community Locality Team March 2012
strong network of | clean up’s
community groups
are able to Support ‘in bloom’ groups with | Locality Team April 2011
contribute to funding
improving the
environment of
their
neighbourhoods.
Residents in Outer | Neighbourhood Tasking Locality Teams | April 2011
South are safe and | Teams meet on 6 weekly
feel safe as a basis to identify and address
result of reduced issues relating to crime and
crime and ASB environmental issues
Tasking Teams have £10k per | Locality Team April 2011
team to address local issues.
This has been used to fund off
road police motorcycles, no
cold calling zones, covert
CCTV cameras to identify
bogus callers.
Communities are Hold 24 Community Forums Locality Teams | April 2011

empowered and
engaged. People
get on well

per year to engage local
residents ob local issues and
priorities




together

Provide £10,000 revenue well
being funding for a Small
Grant Scheme to support local
community groups to deliver
local activities and improve
their neighbourhood.

Locality Team

April 2011

Provide a Neighbourhood Locality Team October 2011
Improvement Plan for Halton
Moor & East Osmondthorpe
Engage with Parish Councils | Locality Team April 2011
through community forums
and other local engagement
forums
Health and Well being
What do we How will we do it? Who? By When? Indicator Performance Measures
propose to do? (Service) (quantify the (evaluates the service)
(Outcome) achievement)
Residents in Outer | Older Persons events week AMT September 2011
South are active
and healthy.
Vulnerable Commission Outer South Morley Elderly March 2012 240 clients
Members of the Garden Maintenance Service | Action supported
community are able | to support people to live through the
to live independently at home. scheme.
independently at
home for longer.
Housing and Regeneration
What do we How will we do it? Who? By When? Indicator Performance Measures
propose to do? (Service) (quantify the (evaluates the service)

(Outcome)

achievement)




